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L=Y3+ [a) = T 0 el i -4 A O 3 > - o w =
zZ|Z|E|lE|lgy|ly|23]|2]|3 2| o 2| 0o &
,<_E E | < ub 3 2 °l z e = g o g L 0] T
||| 5| g|2|E|2|8|2|z|6|2|8|2|2|°¢®
Sl|l2le|l2|5|2|2|S|2|le|z|S|=z|B|2|2]|
Zl|ls|le|lz|8|Gh|l=z|la|lz|S|8|&|2|6|&]Z|L
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Lead: Head of Community and Culture
Appoint a Heritage Officer and establish a Heritage Arts and Heritage Manager, Heritage S
Forum to work in partnership with the sector and Team; Regeneration, Tourism, Rural
Ala | Tourism Development & Regeneration Department Development, Department for o ° [} ° v v v v v v
(TDRD) to audit heritage assets and achieve the sector | Communities, Northern Ireland S-M
wide objective. Environment Agency, National Trust,
Heritage Lottery Fund
Lead: Heads of Economic Development
and Community and Culture
Identify possible locations for well-equipped flexible Arts and Heritage Manager;
working spaces in towns and villages to encourage Regeneration, Tourism, Economic
A2a | business start-up with links to larger business and Development, Rural Development, S-M-L ) v v v v v
innovation centres to support business growth and Head of Performance and Projects; Arts
independent networks. and Crafts Sector; Department for
Communities; Strategic Investment
Board
Lead: Head of Community and Culture
Arts and Heritage Team; Council
. . P t; D t t f
Explore a range of collaborative partnerships that rocurerr?e.n epartment for .
. A Communities; Department of Finance
could be developed in order to create collaborative .
o X K X and Department for Communities;
gain linked to the Big Plan in regard of future funding ) .
. . Heritage Lottery Fund, PEACE IV, Public
A3a | forthe sector. Investigate a range of alternatives, ) o S-M-L | % [ ] [} [} v v v v v
. . . . - Health Agency, Arts Council NI; Building
including public social partnership approach to draw .
. o . Change Trust, Arts and Business,
in social investment to the arts and heritage sector. . . . )
) . - Neighbouring Councils, Other regional
Disseminate finding to the sector. L .
arts-based support organisations like
Thrive, Voluntary Arts Ireland etc; Big
Plan Strategic Planning Partnership
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Seek simplicity and consistency of Arts and Heritage
rant schemes. Add an additional amount to the .
8 . o Lead: Head of Community and Culture
current grants scheme for heritage-based activities Arts and Heritage Team: Finance/
Ada | linked to the work of the Museum. Map the current & L S-M 4
. grants; Corporate Communications;
distribution of grants. Offer targeted support to .
< . . Performance and Projects
underrepresented geographical areas and signposting
to appropriate internal/external funding pathways.
. . . Lead: Head of R ti
Ensure the development of inclusive public spaces ca ea O. egeneration .
L . . . Arts and Heritage Team, Economic
maximise opportunities for collective creative Develooment. Tourism. Rural
A5a | expression including the development of quality P ! S M-L v
) " Development, Planning; Department
public art and opportunities to demonstrate our i .
cultural heritage for Communities, NI Environment
ge. Agency, Arts Council NI
Lead: Corporate Leadership Team, Head
of Community and Culture
. U 5 Art d Herit: M ; Tourism,
Undertake an options appraisal in line with the risan . eritage Vanager o.urlsm
X . . Economic Development, Planning, Head
A6a | Councils wider asset review to grow and expand ' M-L v
L X of Performance and Projects; External
storage and access to exhibitions and collections. .
expertise; TNI; Department for
Communities; Heritage Lottery Fund;
Strategic Investment Board
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BIG PLAN ITRDS LINKED THEMES ITRDS SUBJECT AREAS
g g
> (G} =) [%]
= 2|2 = 2|48 x
TIME o o 3 S E o} = =] =
- w — =z w n < =4
FRAME | Z T|5|z]|2 El3|l2el3 g
5 = a = % v o o = ag — =
COUNCIL-SPECIFIC SUB ACTIONS LEAD and PARTNERS S=Y1 pre} a = 2 < i} o <Z( < =] 17} % w
Elz| 28|82 |8|z|al2|3|¢ 2 ]
e lBlElsle(88 238|385 ¢z = | 2 =
e g\ BIEIB S8 5|32 2| |E|E| |g
= S [2a] a Q g
1o S|y |2 |2|e|E|glSlz|els|2|5]|8|=
glz|lald|g|2|2|s|s|=||S|8|z|S|z|¢s
| 5|89 (z|¢g|lk|lz|2|z2|2|8|g|=2|8|a|%|E
e I B B - 0 = A~ < = 0 e -~ -
Development of a comprehensive Audience
Development/Marketing Plan to increase
Bla engagement in arts and heritage venues and
activity. Maximise potential of online services M [} ) [} ® ) v vi|Iv | v |V v v
to increase engagement. Specific targeting of
geographic/demographic areas demonstrating .
Lead: Arts and Heritage Manager
low engagement.
- — - A&H team members; Corporate
Review the online ticketing system to ensure Marketing: Community Plannin
Blb | effective analysis and reporting and review & v E M e | o |0 o V|V v v v
. . . . Manager; Big Plan Delivery Groups
associated administrative processing
Work with the sector and external expertise to
identify and implement good practice around
Blc | data collection, analysis and the sharing of M *x | @ [ ) [} ° v v | v v v v
results leading to effective customer
relationship management across the sector.
Lead: A&H team member
A&H team members; Corporate
Marketing; Community Planning
Manager; Big Plan Delivery Groups;
Collaborate with the sector to compile a ICT; arts and heritage sector;
comprehensive directory of groups, Community Development;
B2a organisations and |.nd|V|duaIs dellvgrlln‘g Neighbourhood Renewal; .Rural M ® ® ® ° ° v vl v v v
arts/crafts and heritage events, activities and Development; Good Relations;
services including the wealth of unfunded Peace IV; Tourism; North Down
activity by voluntary and community groups. Community Network; Ards
Community Network; South East
Community Development
Networks; community centre
managers
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B2b

Consult with current information providers;
identify sector needs and common objectives;
identify best way of developing an online one-
stop shop for information. This should include a
range of information about access for people
with disabilities.

Lead: Arts and Heritage Manager
Arts and Heritage groups and
organisations; Tourism;
Community Development;
Corporate Communications;
Community connectors

B3a

Through the arts and heritage advisory panel
(and appropriate Big Plan Delivery Groups to
ensure wider relevance) initiate discussions
with the sector about common improvement
goals and explore potential best practice
activities

Lead: Arts and Heritage Manager
A&H Advisory Panel and team
members; Community Planning
Manager; Big Plan Delivery Groups;
Arts and Business NI

B4a

Implement AND BC's Customer Care Strategy to
ensure consistency in positive customer
experiences at arts and heritage venues and
associated activity.

Lead: A&H team member
A&H team members;

B4b

Review front of house services in the Arts
Centre, particularly focusing on
reception/welcome

Lead: A&H team member
A&H team members; Performance
Management and Improvement

B4c

Review processes to ensure all public-facing
staff are familiar with and can provide
information about all aspects of the Arts and
Heritage Service

Lead: A&H team member
A&H team members; Performance
Management and Improvement

B5a

Explore mechanisms for improved
communication/partnerships with local
Chambers of Commerce to identify common
goals, potential activities and the most
appropriate structures for future collaboration

Lead: A&H team member,
Regeneration Officer

Chambers of Commerce; arts and
heritage sector;

B6a

Identify and prioritise unengaged target groups
where arts and heritage activities could help
deliver social outcomes; identify connectors
within those communities and consult to
identify needs; identify the role for the Arts and
Heritage section and agree an action plan

Lead: Arts and Heritage Manager,
Big Plan Thematic Delivery Groups
Department for Communities,
Thrive, Arts Council NI, Corporate
Communications Manager

B6b

Provide opportunities for arts participation and
attendance by those with a disability, including
artists. Recognise the contribution arts
participation makes to well-being.

Lead: Arts and Heritage Manager,
Museum Manager, Arts and
Disability, Community Networks,
Good Relations
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B6¢c

Undertake a needs analysis to inform the
development of inclusive access to arts and
heritage activities for those less likely to engage
particularly those with a disability or those who
are disadvantaged or isolated (either socially,
economically)

Lead: Head of Community and
Culture with Arts and Heritage
Manager

Economic Development and
Tourism; Community
Development; Neighbourhood
Renewal; Rural Development;
Good Relations; Peace IV; North
Down Community Network; Ards
Community Network; South East
Community Development
Networks; community centre
managers

34



S€

a8eJay pue sue 01 yoeosdde apim-ysSnolog mau ay3 303[424 03 3onpoud s,[19Uno) Y3 pueigay
10npoud adejlsay pue spe s, |Iouno) syl dowold ‘p

J94J0 93e31149Y pue S1de JNOo JO4 SIOMSIA
pue sJuUlaipne Mau ss22k 01 s|1ouno) Suldnoqysdisu yum 3upjaom Ag uoi3ed0| JNo 0 1SoW 3yl e
S|1PUNOJ Sulinoqysdiau yum Suidunied ysSnoayl 19440 ano 0} dnjeA ppy °€

SIUDPISAI pue sJ0}SIA 93e3us 03 4940 Asyy
Sa111un}o0ddo ay3 pue $32JN0S3J 3Y3 JO 1SOW Y3 ddew 03 SUOol1esiuedio |edn1jnd |BUOII_U YIIM IO
$924N0S3J |eUOIIEBU JO 1SOW 3y} )jew 0} Sunesoqe|od °z

J34J0 WIsSIINO}

9y3 J0o s30adse 4ay3o 03 way3 Supjul| ‘syasse a8eluay pue sye asiwixew 3eyy s19440 juiof a1eald

03 suonesiuedio pue sdnoud |enpialpul Joyia3o3 Sulaq 1eyl swsiueydsw |eairoead dojanaq -Aliaieaud

aJ1dsul Aayl Aem ayi pue saoe|d uno o AS0j023 anbiun ay3 230w oid 03 SBIHUNWWOD |EIO| YHM YIOMN
10123S 3y} ul sallAlde adejuay pue sue jo SuiwwesSoud pajeuipio

-0) - sddeds pue suoijeso] anbjun s,umoq YliON pue spay jo |erjudlod ayj asiuSodny °T

"Wy} Joj a4e Ady3 JI se s|99}

pue Way3} Inoge SMouy| ‘Yoeas UlylM S3uana a8e3lday pue sue sey ysnolog
3y} $S0J0E dUOAIDAD 1B} D4NS ) BW 03 Pa3U I "Yy3nolog ayl UIYHM JUDA
Ue J0j 39213 B AN 10U PIP GZ JO INO HZ PUB ISB}|3G Ul SJUIAS JUBWUIRIIDIUD
10 s1e 01 08 10U Op UMOQ Y1JON PUB SPJY Ul SP|oYyasnoy dAl} JO N0 Jno4

sasludialua
9AI1B3JD puUk SaduUalpne M0oJ3 0] ssad2e d1ydels3093 Jo Ajinb3 )



BIG PLAN ITRDS LINKED THEMES ITRDS SUBJECT AREAS
>
> 6] 7]
= 2|2 = 2|98
a J @ z = 3 g jur} =
TIME- | & Q| o & Elgc|s| 2 E
S = S| =12 w oA ) o
FRAME | 2 1 8|2|2|«|B6]c|2]|@ p
COUNCIL-SPECIFIC SUB ACTIONS LEAD and PARTNERS s=v1 | @ = = ST > i - = =S = o w
w 0 O S 0 o 2] =2 w < [G)
M=Y2 Sl 2|2 |8 |z|2|2|a|=2|<]|=2 = )
= s | 2| & o g | w| 2 z | > =
l=Y3+ |2 | E |z | v |v o« g =) ] =
z|2|5|2|3|2|3|2|3|2]|2]°® 21s £
S5l s|lw|2| 2 S| E|E| 3 = | 2| e 3
el |¥|E|g|2|eg|b|G|ls|z|5|2|g8|2]|z|¢z
el — a g o = =) o w o %] = o = I
o | T Tl | BElE Yl |la|l2|le|lag|Z2|z]|w
™ = 8 ] o 1) < % % 8 Q o = G] o < e
s l2leo | W 2| 312|15]8 (2|5 |& 2|8 |9|8][F
Facilitate a forum of festivals, events and Lead: Tourism and
Cla | heritage activity dellvgry agenFs (including Community a.md Culture |nc|_ud|ng M-L ° o | e vivivIiviviviv!isly |y
AND BC) for the on-going sharing of Arts and Heritage; Community
information and best practice. Development, Neighbourhood
renewal, Good Relations, Peace IV;
Set up an internal cross-departmental Arts, Regeneration; Rural Development;
Clb Herltagt'a and Tourism Work!ng Group to Corporate Communications; qun oML | % ° vl vy vl v
ensure improved collaboration and Centre Managers; Arts and heritage
communication. organisations delivering festivals
and events e.g. Open House
Lead: Head of Community and
Culture, A& H staff, AND Assets and
Property Services, private land and
asset owners, National Museums NI
Identify and seek funding for collaborative (Ulster Folk and Transport
o projects that enhance the Borough’s existing Museum); National Trust (Mount
@ | assets with national and other organisations Stewart, Strangford Lough); S-M-L e o ° Vivi|iviv|v |V |V v
with assets in Ards and North Down and/or Wildfowl and Wetlands Trust
relevant programmes or heritage collections. (Castle Espie), NI Environment
Agency (e.g. Greyabbey, Nendrum),
Ulster Orchestra, Somme Heritage
Museum, Mining Heritage Trust of
Ireland, Heritage Lottery Fund
Lead: Head of Community and
3 Utilise existing Officer's Forums to explore Culture, Arts and Heritage, Tourism
@ | synergies, potential collaborative and Regeneration Managers. Arts S-M ° ° vi|iviI v |v |V |V v
opportunities and to share best practice. Manager's Group and Regional
Curator's Group
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Lead: Head of Community and
Culture with Arts and Heritage

C4a | Address barriers to engagement and lack of
service identity through rebranding. Manager. Y
Relevant internal stakeholders;
Corporate Communications
cab Identify strap lines that connect the different Lead: A&H team member

aspects of the service to the single, unifying
mission

A&H team members; Corporate
Marketing
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BIG PLAN ITRDS LINKED THEMES ITRDS SUBJECT AREAS
>
g = "
)
= 2|3 - 2 |lu| 8|~
=) o 7] z = o < =
TIME- I = w Z | 2|5 | = =
= 28|z |2 EE|3|3 7
FRAME | E £|a|2|8|w|Blel2|9]|,. s
COUNCIL-SPECIFIC SUB ACTIONS LEAD and PARTNERS S=Y1 | m a |l B2l g le|w|ls]Zz(22|h 3 w
M=Y2 sl 2l Zz2|2l9 2|2 |22 <|=> ] Q
w < < o (@] =z < o) i) = o = > S E
L=Y3+ [a)] = T n ) (i 24 o < > = ] =
z|8|5|2|3|9|3|2|5|2|2|® 21 S &
= < - Q < o = o T
Sl e E|g|g|S|e|l|c|s|z|E|s|8|2|2]c®
slz|leld || 2|2|8|z|e|z2|S|2|23|2]|2|¢3
™ = 8 o (e} 1%} < g % 8 O o 8 [G] o) P E
t |2l B & 3|l z15]101d sl &l |lelola <
Lead: Head of Community and
N . Culture with Community Planner
b1 Ensure the monitoring and evaluation of IAHDS A&H Advisorv Panel an(}/team
a adopts an Outcomes Based Accountability v o S-M-L | % ® v v | v v
- . . members; Council Finance and
(OBA) methodology in line with the Big Plan. .
Performance; Community
Planning; NILGA
D1b Agree methods for using the data to Lead: A&H team member
disseminate the various outcomes of the plan Corporate Communications, S-M-L | * ° v vi|iviiv|v |V |v |V 4
to a range of different audiences Performance and Projects
b1 In partnership with the relevant Community
€ | Plan thematic delivery groups further develop S-M * ® v v | v 4
indicators taking into account good practice. Lead: Arts and Heritage Manager
Explore mechanisms to celebrate achievements | A&H team members; Community
b1d in the arts and heritage sector and Planning Manager; Big Plan
promote/advocate for the social, cultural and Delivery Groups, external expertise S-M * [ ) ° v v v
economic benefits of participation and
engagement.
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BIG PLAN ITRDS LINKED THEMES ITRDS SUBJECT AREAS
>
2 =
> o [%]
= 2|3 = 2|y l8]|~
2 g |2 z (5|55 .
TIME- w = -g UEJ = w n < P-4
= o © > & a o) 2 w
FRAME | £ £/ a|2|38|vw|lB6|lc|2]|0 =
COUNCIL-SPECIFIC SUB ACTIONS LEAD and PARTNERS s=v1 | m alElelz|lElelZz]|Z12e|h S "
M2 £ 22| Q|82 |18|5|a|323|=|% 2 Q
w2 |l < | g (9 |Z2|<||®|2|wl|cz u Z
L=Y3+ =) = - @ i [} o Q ~ S = =z o [ =
z | 2| F|l¥|lvw|lw|S>|2|S|2]|=2]|o0 © | o i
< |ElZ|=|3|a8|c|2|z|E|2|& £ |9 £
clel2|d|e|s|e|B|lcls|z|8|=|8|5|2)¢
Sl2|lae|d|5|2|R2|&|z|le|z2|3|8l2|%2]|2]|¢S
o 5 8 o o ) < 2 =z =) ] Q 2 G] o < E
e I I v - = = A~ < = = = -~ I
Lead: Tourism with Arts and
Heritage Manager
Ela Collaborate in the development of a cross A&H team mem.bers; relevant . SM-L ° vilivivivlivlivly v
departmental Events Strategy for AND BC Integrated Tourism, Regeneration
and Economic Development
Delivery Group
Collaborate with the appropriate Integrated
Strategy delivery groups and partners delivering
E2a | support to cultural and creative enterprises in M ° Vi vV |V v 4
the Borough to identify gaps and overlaps.
Agree the most effective structure for delivery. . .
- - - - Lead: Economic Development with
Delivery of a Council led Enterprise Promotion .
. Head of Community and Culture
and Support Programme that will aim to .
. X A&H team members; Economic
generate increased levels of business start .
within the area, which will support Development; Integrated Tourism,
E2b ! . Regeneration and Economic M O ViIivI|IVvi|iv |V v
entrepreneurs at pre-start and business start, )
. . Development Delivery Groups;
as well as during the early stages of business . ;
. . arts and heritage sector; Signal
growth taking account of the unique needs of .
. . . Business Support team, Boom!
business in the creative and cultural sectors. . ) .
- - Studios, Creative Peninsula and
Collaborate to develop and deliver appropriate .
. other support providers; Rural
sector based skills development for those
. L . Development; Department for
creative industries in Ards and North Down with s .
E2c | most growth potential. e rofessional Communities; Arts Council NI; M ® vV iiv|iv |V v
develcgm ment% ortur.'niti‘gs an support Invest NI; NI Screen; Craft NI;
'op PP PP NESTA; Arts and Business NI
continued development of professional
practitioners.
Commission the development and delivery of
E2d | masterclasses in creativity and innovation for all O ViV |V v v
sectors of the economy across the Borough
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Identify mechanisms to demonstrate and
promote the success of different types of

Lead: A&H team member
Economic Development and

Tourism; Corporate v
E3a ) L M
cultural and creative enterprises in Ards and Communications: Rural
North Down Development; Signal Business
Support team; Boom! Studios;
Creative Peninsula; ACNI; NI
Identify opportunities to engage with school Screen; Creativity and Culture;
E3b | and college graduates to support emerging Arts and Business NI, South East v
creative talent RegionalCollege
Review current consultation/evaluation
Lo . / . Lead: A&H team
methods in-line with corporate reporting )
. . . Arts and Heritage groups and
E4a | mechanisms. Seek consistency in approach and - . S-M-L v
L R organisations; Community Groups;
application of evaluation. Move to outcomes- .
. Community and Culture
based evaluation
Lead: Head of Community and
Review the role of the Arts and Heritage Culture.
ESa Advisory Panel to ensure it becomes the driving | Partners: Internal Audit - M v
force for advocacy and lobbying for the arts and | Corporate Governance; External
heritage sector support Commissioned; Arts and
Heritage Panel
. L . Lead: Head of Community and
Identify common indicators for engagement in Culture ¥
arts and heritage activities and establish a .
) . ) Head of Finance and Performance;
baseline for each. Standardise surveys issued . . :
Eba . . ICT Service; Community Planning S-M-L v
across the sector. Review current provision of .
) . ) . Manager; Arts and Heritage
online services and profile. Increase online
engagements Manager, Corporate
£ag Communications Manager, Thrive
Lead: A&H team member
Big Plan Delivery Groups; relevant
Integrated Tourism, Regeneration
and Economic Development
- Delivery Group; arts and heritage
Explore development opportunities and best ’ )
E7a p P PP sector; Department for Education; M v

practice visits for the arts and heritage sector

Libraries NI; Department for
Communities; Arts Council NI; NI
Screen; youth leaders; community
groups; Heritage Lottery Fund, NI
Museums Council, SERC
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BIG PLAN ITRDS LINKED THEMES ITRDS SUBJECT AREAS
>
& =
> (7]
= 2|2 . 2| 4|8
TIME- | & I = z |l o| & | = =
S = S > = o a a S b}
FRAME | £ o S|zl sl 5|2 g s
O = a o 2 o = —
COUNCIL-SPECIFIC SUB ACTIONS LEAD and PARTNERS S=v1 | m a |l E2|lSle|E |12 12]12|8 o) w
M=Y2 5 = Z | 2|9 = 2! S| w» = < > o 32
wi < < o O Zz << o) i} = w = = S =
L=Y3+ [a) = ac 72} w w I Q N4 =) = ) =
z|g|5|2|3|g|3|8|5|z|2|® 215 g
E | = | o | @ = | 2| E|> < | Q|| T
cle|lelE|lg|S2|g|b|G|ls|z|E|ls|g|35]|2]|¢®
w — o = =) o w a = 2} = o = ©
S = o @ & = = wi Z =3 o = o pry} z = n
o = 8 v} Qo %) < 2 % 8 =} o =} G} o] < E
E 12l | W 121212z ]5/38 2[5 & |2 | 2|37 ]|5
Lead: Tourism, Regeneration, Rural
Development, Council Community
Support place making activities with a creative Development, Neighbourhood
Fla | edge that contribute to the animation of our Renewal and Good Relations; M-L e o |0 (o o |V v | v v v |V
town and village centres Community Planning Manager;
Department of Agriculture,
Environment and Rural Affairs
Lead: Head of Community and
Culture with Arts and Heritage
Manager AND Tourism, Tourism NI,
Department for Communities, NI
Museums Council, Ulster Scots
Develop and support large scale and
community-led projects that seek to celebrate Agency, Ulster Scots groups, Rural
F2a R o i S-M-L [ ] [ ] [ ] v v v v v v v
preserve and promote the cultural, industrial Development, WW1 heritage
and WWI heritage of the Borough. groups, AND Assets and Property
Services, NI Environment Agency,
Somme Heritage Museum, Mining
Heritage Trust of Ireland, Heritage
Lottery Fund, Big Lottery Fund
L . . Lead: Head of Community and
In partnership with Community Services and the Culture ¥
community sector - scope and identify .
. . . A&H team members; Council
appropriate council community centres /hubs Community Development
F3a | from across the Borough that could be . Y P ! S-M [ o o ) v | v v | v v
. Neighbourhood Renewal and Good
resourced to accept outreach arts and heritage . . .
s o Relations; Community Planning
programmes, exhibitions and participatory .
Al Manager; Council Rural
activities.
Development, Department of
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Agriculture, Environment and Rural
Affairs

Investigate mechanisms to promote the

Lead: Head of Community and
Culture with North Down Museum
Manager

Heritage Team, Council Tourism,
Tourism NI, Department for

F4a | contribution the voluntary arts and heritage Communities and NI Environment S v
groups make to the Borough Agency; National Trust, Heritage
Groups, National Museums NI;
National Trust; Wildfowl and
Wetlands Trust, Heritage Lottery
Fund, Volunteer Now
In partnership with the relevant Community Lead: Community Planning
Plan thematic delivery group collate and Manager
F5a | disseminate evidence to advocate for improved | A&H team members; Community S-M-L v
public transport, rallying the voice of the sector | Planning Manager; Big Plan Delivery
where relevant Groups
In partnership with the relevant Community Lead: Community Planning
Plan thematic delivery group collate and Manager
F6a | disseminate evidence to advocate for improved | A&H team members; Community S-M-L v

broadband, rallying the voice of the sector
where relevant

Planning Manager; Big Plan Delivery
Groups
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Appendix Three: Ards and North Down Borough Council Arts and Heritage Annual Events

Arts and Heritage Events

Purpose

Frequency

Average
Attendance

Travelling exhibitions

Highlight local stories/histories across the Borough

2-4 exhibitions per year

Unknown as
venues do not
count visitors

Seasonal events- Easter and Halloween

A fun event for families to attend

2 per year

400-600 per
event

One-off special commemoration
events eg Battle of Jutland, Battle of
the Somme, local VC winners

To highlight a local historical aspect of National
Commemorations eg Launch of Jutland Gallery as part of
the wider Council/National commemoration

Varies each year

200 at launch

Highlight work of local crafts and bring in new audiences to

Markets- Xmas and Summer 2 per year 1,500 at each
the museum
Bring families together in order to encourage creativity
. . . 400-600 per
Arts Night at the Museum and a chance to try out different art techniques and 2 per year event
nurture artistic appreciation.
- I
Talks in the Museum Community partnership with Bangor Historical Society. 8 per year >0-95 people per

talk

Talks outside the Museum

To provide a historical resource for community groups

As requested

10-30 per talk

Music events in the Arts Centre Offer accessible, value for money, quality arts activity on 9 per annum 90 per event
resident’s doorstep. Increase footfall at Ards Arts Centre. (810 total)
Offer a platform for local artists to perform.

Music events outside the Arts Centre Offer equality of opportunity. Cultural Tourism. 8 per annum 1,670

Geographical spread. Offering a varied programme of
music eg different genres. Utilising beautiful and or
heritage spaces eg Portico, Kiltonga Hall, Bangor Castle and
Bangor Abbey. Establish new audiences. Accessible,
entertain and inspire with quality events.
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Average

Arts and Heritage Events Purpose Frequency Attendance
Performances for schools Offer access to school children to quality theatre 2 per annum 500
performance, often addressing issues relevant to their
Citizenship programmes
Artist Talks Raising awareness of the artist/exhibition. Making visual 4 per annum 120
arts/craft more accessible.
Other performances in the Arts Centre | Offer a value for money, accessible and varied programme | 4 per annum 320
eg small scale theatre and or storytelling where
appropriate
Other performances outside the Arts Equity of opportunity, geographical spread of events. Arts 10 per annum 2,100
Centre Centre not fit for purpose for Theatre. Partnership working
with other venues
Crafts markets (CP & Museum) Profile raising for local artists/Promotion of CP 2 CP per annum 3,500 (CP Aug)

brand/Cultural Tourism/Sale of local products/USP for
ANDBC

6,000 (CP Dec)

Arts Activity with Community Groups

Engage community groups in creative activity to promote
health and wellbeing and community cohesion.

40 per annum

15 per session

Creative Peninsula

Promoting the USP of the high density of professional
artists & craft people living and working in the Borough.

10-day festival of Open
Studios/tours/exhibitions/

24,000 includes
the Craft Fayre

Profile raising for ANDBC. Cultural Tourism. Increasing workshops/Prof Dev & August figure
accessibility to art/crafts. Promotion of locally made other events above
product.

Ards International Guitar Festival Bringing international acts to Newtownards. Raising profile | 5-day festival of gigs, 1,200
of local artists. Promotion of Cultural tourism/Guitar tours, Clinics, exhibition
Factory. Reputation building of Ards as a venue for quality | and free fringe music
live music.

Aspects Festival Celebrates writing in all its forms — showcasing local 10 day festival annually 2,000

writers alongside acclaimed and well known writers. The
Festival brings people into Bangor to experience quality
writing related events which inspire and entertain —
cultural tourism.

each September
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Arts and Heritage Events

Purpose

Frequency

Average
Attendance

Puppet Festival

To engage family audience in creative activity through
workshops and performance. Developing audiences.

3 day festival

1,800

ForM Sculpture Exhibition

Professional development for local and emerging artists to
exhibit alongside established and experienced artists.
Creating an opportunity for the general public to engage
with visual arts in an accessible and unique way. Free
workshops Creates an added and deeper experience to the
Walled Garden. Cultural Tourism.

3 week outdoor exhibition

2,800 +

Fair Weather Fridays

To bring highly accessible street performance to the
general public, to enhance Ards town centre atmosphere
and to encourage visitors to the town.

Every Friday lunchtime in
July and August

600
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