
Home A Cit Imagining

Thi cultural trateg wa written in 2019, efore the Coronaviru pandemic. The impact of the pandemic ha a ected ome of the plan,

particularl thoe around the celeration of culture which wa planned for 2023. elfat' celeration of culture will now take place during

2024. Contact u with an querie, culture@elfatcit.gov.uk

elfat' cultural tatement
Culture i a complicated word. Not everone agree with what it mean. For ome people it’ art; For ome people it’ port. For ome people

it’ the uilding around u, the muic we enjo, the food we eat or the language we ue to communicate with each other.

We have decided that we don’t want to de ne what culture mean too cloel ecaue we know what it feel like to e de ned. And de nition

have held u ack for too long.

For ear ome of u have felt the need to protect ourelve  turning inide and guarding our ene of elonging. ut that wa then and thi i

now.

We now know that we have gained much widom through the extreme experience of living in our cit. We are proud of the place we call home

and our door are open.

We undertand that culture i everthing; it’ the wa we live our live; it’ our place in the world and how we expre that place in the world. We

recognie that the freedom to chooe who we are and how we hape our cit i up to u.

We can ee that our future i there for the imagining and that we mut do thi together. It will take great courage, ome patience and a lot of

creativit ut imagination i a gi  and action a reponiilit.

We know we are a work in progre. We elieve that elfat i a cit imagining.
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The long view
houldered  hill and oth challenged and utained  waterwa, elfat ha een characteried  force of endurance and

determination ince ancient time. Archaeologit have documented at leat 9,000 ear of human ettlement in the mountain and high

ground around modern-da elfat. The importance of geograph - oth it tet and opportunitie - ha een evident through the long and

compelling tor of the cit’ development. Fat forward to 21t centur elfat and the landcape ha ecome a citcape, moulded  a new

e and  ow,  the tide of people living in, haring and coming to viit the remarkale place that we call home.

New perpective
In 2017, elfat took the deciion to enter a idding proce for the deignation of uropean Capital of Culture. In Octoer of the ame ear, the

uropean Commiion decided to halt the proce, ending the competitive nature of the id. Rather than eing the end of a journe, the civic

momentum gained through 16,000 one-to-one converation threw open a challenge - the challenge to recognie the tranformative power

that culture, art and creativit have to park a new relationhip with ourelve a individual, communitie and a a cit.

Thi 10-ear cultural trateg i the reult of an intenive, experimental and richl rewarding engagement proce. Throughout the proce,

we’ve litened to and acknowledged the complex challenge and diviion which ou’ve told u have lunted the cit’ creativit and

relationhip to‘culture.’ elfat’ cultural tatement i a nthei of our voice and an indication of the direction in which ou feel the cit

need to travel in relation to culture.

Thi trateg i a conolidation of the foundation, commitment and achievement of everal preceding trategie and framework and

commit the cit to facilitating a new integrated phae of culture-led progre and development, with the individual at the heart of thi

proce.

We acknowledge that there i much work to e done to develop a cultural ecotem which i oth anchored and adaptale to change. The

trateg doe not contitute a lueprint, ut rather upport a philooph of enalement with a view to creating a  uid, permeale place which

value creativit and an ‘anthing i poile’ attitude. Thi will alo involve repecting the richne and diverit of our di erent cultural

identitie. Releaing elfat’ full creative potential i an exciting work in progre. elfat i a cit imagining.

Viion for 2035
elfat will e a cit:

elfat Agenda
Created  a trong civic partnerhip led  elfat Cit Council, the elfat Agenda i our cit’  rt communit plan. It et a viion for 2035

that imagine a culturall virant cit. Our cultural trateg et out a erie of prioritie that have the potential to contriute igni cantl to all

 ve outcome of the elfat Agenda.

uilding on the communit planning proce, we elieve that thi cultural trateg will e tranformational. It acknowledge that change

require amition, long-term commitment and a utainale and adaptale approach. We elieve that change i happening. Thi i our

opportunit to emed cultural polic acro wider cit development. Our iue are complex and long tanding ut creativit and reilience are

in the ver faric of our cit and our people. A cit imagining can e the catalt for the urgenc and agenc required to encourage

innovation, new connected thinking and greater collaoration.

Converation

People

Creator

Artit

Place

vent

where everone fulfil their potential

where everone enefit form a thriving and properou econom

where everone experience good health and well eing

that i welcoming, afe, fair and incluive for all

that i virant, attractive, connected and environmentall utainale



100 reilient citie
elfat ha joined a gloal organiation called 100 Reilient Citie. elfat i focued on trengthening the faric of the cit, reducing our

vulnerailit to hock and increaing our capacit to adapt and repond to temic tree. Culture i at the heart of thi work.

A reilient cit i a culturall virant cit. One which value culture and it role. nuring the cit can tackle intractale prolem and adapt to

future challenge. Our culture give u trength - our culture make u reilient.

Placemaking
Our approach to cultural development ha een evolving ince the pulication of our  rt dedicated cultural trateg in 2003.

We recognie the limitation of previou approache, in particular, an over-emphai on linear and tranactional relationhip. At time there

ha een a diconnect etween recogniing the ene t and undertanding the value of culture. However, ucceive cultural trategie have

helped to la a trong foundation for what we will now take forward a a new lateral and integrated approach to cultural development and

placemaking.

Placemaking i a people-centred approach to delivering a local and hared viion. People hape place. Culturall virant citie are place

where people negotiate collective ene of elonging and where the private phere connect to the pulic.

In recent ear, there i an increaed undertanding of the role of council in haping great place. Local government i ideall poitioned when

it come to placemaking, with an ailit to connect with and ring together a divere range of people. It i in thi role that elfat Cit Council

mut how leaderhip. However, equall important i our role in tepping ack to facilitate and trengthen other network that in turn upport

cultural live and creative environment.

Cultural 21
Citie and region from acro the world  rt approved Agenda 21 for Culture in 2004. In the ear ince, man more local government have

aligned their policie to the action et out in what ha now ecome known a Culture 21. Thi international agenda tematicall addree

the relationhip etween culture, citizenhip and utainailit through nine commitment.

Long tanding gloal approache to utainale cit development have recognied the importance of ocial, ecological and economic factor

and the interconnection etween each of thee three pillar. In the 21t centur, there ha een an increaed awarene of the need to

undertand and value a fourth pillar. Thi i what Culture 21 refer to a the cultural dimenion. In doing o citie not onl recognie the

important relationhip that culture ha with the three other pillar ut alo the need to protect the integrit of a clear cultural agenda 

appling a cultural len to all area of local polic making.

elfat ha alread committed to joining the Culture 21 Pilot Citie programme. Participation in thi programme create an opportunit for the

cit to e part of an international communit. It alo provide u with the upport and guidance to take forward a numer of peci c action

that will repond to the local context a we emark on a proce of trul emedding culture at the heart of our wider cit agenda.

Cultural 21 commitment

Chapter 2: A cit elonging

Active participation
Cultural elonging can e de ned a an individual’ feeling in relation to their ene of identit, their relationhip to other people around them

Cultural Right

Heritage, Culture and Creativit

Culture and ducation

Culture and nvironment

Culture and conom

Culture, qualit and ocial Incluion

Culture, Uran Planning and Pulic pace

Culture, Information and Knowledge

Governance of Culture



and their ene of place. Agenda 21 for Culture tate that cultural right guarantee the ailit of everone to identi  with one or everal

cultural communitie and to adapt thi choice throughout their life. The exercie of cultural right i eential for the development of a

utainale cit. Thi alo include repect and undertanding for the cultural right of other. We elieve that art and creative practice can

foter the con dence to imagine new and divere ene of elonging in elfat.

Prioritie
Prioritie under thi theme will upport citizen to e active agent of change and co-creator of cultural activit. In thi context when we refer

to citizen we include all thoe people who make up our cit - reident, non-reident and viitor.

Priorit 1

Developing a people focued approach to cultural development  facilitating citizen and ector participation in etting prioritie, deciion-

making and in the evaluation of cultural policie.

Priorit 2

uilding the creative capacit of our citizen and cultural ector to allow people to expre their own cultural identitie and repect and learn

aout other culture.

Priorit 3

Protecting, promoting and uing cultural heritage in all it dimenion, oth tangile and intangile including the pluralit of the cit’ cultural

narrative.

Priorit 4

naling a ene of elonging and ene of place through cultural participation to help encourage a trong civic identit that people can

hare and celerate.

Imagine an incluive cit where everone activel participate in cultural life
The outcome of the elfat Agenda focu on improving the qualit of life for the individual. A Cit elonging repond to thi  upporting

cultural participation a a critical part of active participation in civic ociet. Complex and long tanding iue uch a life inequalitie require a

multidimenional repone and we elieve that creativit ha a igni cant role in the ongoing tranformation of elfat.

To help take forward thi theme, we will engage creative facilitator, citizen and our cultural partner in a co-deign proce that will reach

into all area of elfat. Thi will involve getting into the extraordinar ordinar pace of people’ live - living room, hopping centre, u

top, taxi ca and claroom.

It i in working thi wa that our collective cit can hear new voice and people are encouraged to open up aout challenging quetion of

elonging. Cultural viranc emanate from creator, participant, volunteer and audience. Thi can drive new form of citizenhip that in

turn upport our apiration of eing a reilient cit that leave no-one ehind.

For man people the cit alread ha a thriving cultural cene including high qualit porting facilitie and excellent example of natural and

uilt heritage. However, a viion of cultural incluivit mut puh out to connect to all dimenion of cultural life including engagement,

programming, acceiilit, participation, audience, volunteering and emploment.

To upport thee active form of participation and co-creation we mut etter undertand the exiting otacle to citizen’ acce and

engagement in cultural life. We mut alo upport and trengthen thoe organiation devoted to culture and value the important contriution

the make to the life of our cit.

Chapter 3: A cit challenging

Diverit
Gloaliation and migration have increaed diverit in citie acro the world. Di erent dimenion of diverit interect in multiple wa

etween individual and communitie. One of the cit’ challenge i to create the condition where elfat’ open pace and cultural

venue o er opportunitie for divere encounter acro and eond di erent culture, lifetle and attitude.

Prioritie
Prioritie under thi theme will apire to cultivate creative environment for dnamic co-creation and nerg in our placemaking.



Priorit 5

medding cultural impact in cit development and local placemaking.

Priorit 6

Inveting in connected, reilient and utainale infratructure of qualit cultural pace acro the cit. Thi will alo include digital pace.

Priorit 7

upporting high qualit cultural event and activitie that are acceile, divere and incluive.

Priorit 8

Tranforming under-ued pulic pace into virant and divere cultural detination.

Imagine a divere cit with virant pulic and cultural pace
The elfat Agenda recognie the cit’ aundance of open pace including park, plaing  eld, greenwa a well a the River Lagan and

elfat Hill. Thee pace are complemented  our hitoric and contemporar cultural venue including our mueum, theatre and gallerie.

The challenge i to enure the purpoe and ue of thee place re ect the diverit of our cit.

Acro urope and eond, citizen are quetioning the ownerhip and ue of pulic pace. A population increae and place change, real

innovation i required in creating hared location for recreation, leiure and port. There i an opportunit to activate and repurpoe derelict,

neglected or underued pace in imaginative wa. We will create context, which will enale intercultural exchange to  ourih in the pulic

realm. Thi will alo upport interet, hoie, peronal creativit and connection etween new and divere communitie of interet.

Cultural viranc will e eential to enuring we meet our amitiou target to igni cantl increae the numer of people living in the cit

centre. It will alo e crucial to the utainale evolution

of our ever changing high treet and the man neighourhood that make up the cit a a whole.

The approach mut acknowledge the need for people to experience uran diverit in the place we meet and in how we ue pulic pace.

Cultural impact hould e inherent in our placemaking to enure that we deliver a ditinctive viion for elfat. The deign of our pulic pace

mut e authentic to the wa we live our live ut with one ee to the future. How we programme and animate thee pace will allow u to

imagine new meaning.

It i the relationhip etween an individual’ ene of elonging and a ene of place that we create a collective experience of elfat a our

home.

Chapter 4: A cit creating

New approache
A culturall virant cit mut take rik. The citizen of elfat have indicated that the are read to challenge traditional mind-et and take a

culture-led leap into the future. Cultural, art and heritage organiation have

a ke role to pla a creative leader, innovator and challenger.

Prioritie
Prioritie under thi theme will facilitate and explore new wa of working, taking more rik and helping artit to have more autonom to

engage with citizen in new and creative wa.

Priorit 9

Increaing the autonom of the creative ector to explore and hape the cit’ evolving, rich and multiple cultural narrative.

Priorit 10

upporting cultural excellence, cultural planning and cultural entrepreneurialim  providing upport for artitic innovation and improved

networking.

Priorit 11



Inveting in a tronger and more utainale cultural ector  upporting etalihed and new creative practitioner to work eond

oundarie. Thi will create the environment where rik can e taken acro a roader range of activitie, ector and dicipline.

Priorit 12

mpowering the innovative capacit of the creative econom to connect technolog and ociet.

Imagine a cit where creativit puhe oundarie
The elfat Agenda et out an amitiou viion for a cit that i energied, virant and connected. The opportunit for thi tranformation i

coniderale, however, the challenge are igni cant. ach of thee decriptor - energied, virant and connected - peak to peci c cultural

value. It i in thi pace that our artit and cultural plaer can lead in imagining thi tranformed cit.

If we recognie the role of our cultural partner a collaorator and innovator, we hould not approach the relationhip with predetermined

demand and precat olution. The principle of reciprocit involve an open dialogue on the contriution of culture and creativit to all

apect of life in the cit.

The  rt tep in thi proce i to develop new form of relationhip that move eond that of funder and recipient. Recogniing the

profeionalim of the creative and cultural ector and their ailit to adapt i critical. In turn, cultural organiation mut rie to the challenge

of e ectivel articulating their own value propoition in order to increae mutual undertanding of their contriution to the cit.

The outcome of the elfat Agenda are clear. The apiration i to e a culturall virant cit. The ucce of thi i dependent on the real

experience of the people who live, work and viit. Council ha a clear role in facilitating the network and uilding the capacit and kill to

deliver on the cultural dimenion of thi Agenda. There i an opportunit to etalih elfat a an international teting ground for new

approache to cultural engagement and development and to imagine new wa of living in our cit. elfat ha alwa een

a cit of innovation and experimentation. A cit creating upport the next evolution of thi tor.

Chapter 5: A cit exploring

Our place in the world
The depth and readth of exiting partnerhip and network etween cultural plaer (including educational, port, communit and

voluntar) i alread evident. The poitive impact of thee connection ha ripple e ect acro man ector at a cit and regional level a well

a ecuring elfat’ place within the gloal creative econom. elfat will facilitate, upport and maintain cit, regional and international

network and collaorative partnerhip on a range of level, from the individual artit to etalihed cultural intitution.

Prioritie
Prioritie under thi theme will utain, trengthen and develop the cit’ cultural ecotem.

Priorit 13

trengthening our cit, regional and international cultural network.

Priorit 14
Growing our utainale cultural tourim product through a creative approach that repect the cit’ heritage and communitie.

Priorit 15

ncouraging environmental reponiilit and reilience  undertanding and adapting cultural ehaviour.

Priorit 16

Increaing the contriution of oth pulic and private cultural ector to incluive economic growth.

Imagine a cit con dent of our place in the world
Thi trateg eek to utain cultural activit and increae cultural impact  uilding capacit at a citizen, ector and cit level. Critical to thi

will e the development of tronger regional cultural network (formal and informal connection and opportunitie upported  local

authoritie) that will allow for deeper collaoration and partnerhip working etween elfat and other area.



quall important i our ailit to connect out acro the world. Thi model alread exit in other ector and illutrate the local and

international opportunitie that come from trong network. Critical to thi model of a gloal and reilient cit i active participation at an

international level. Our creative and cultural ector are ideall placed to e gloal amaador for the cit.

The connection etween the local and the gloal i important. elfat’ tourim indutr i driven  a 21t centur international trend where

viitor eek authentic, local and cultural experience. In man wa, thi i the contemporar articulation of an age-old phenomenon. That

people connect with people. That tourim  it ver nature i cultural. A cit exploring alo recognie that a well a major infratructure,

marketing and invetment the ucce of the viitor econom will e de ned  tortelling.

Our citizen, neighourhood and local communitie are at the core of telling thee torie. Thi in turn hape place. Thi theme will upport

the development of cultural tourim acro the cit through a long-term commitment to local placemaking.

Man of the civic converation that have upported the development of thi trateg have revealed

the increaing importance of environmental reponiilit to the live of the people in the cit. There i undoutedl an uncertaint a to how to

proceed at an individual and collective cit level et thi i a critical dimenion to undertanding and trengthening our place in the world.

Cultural ehaviour are one of the dominant factor in localied repone to environmental utainailit. We elieve that thi trateg can

upport a dialogue that increae our undertanding and a a reult, our ailit to adapt thee ehaviour to etter protect our cit and gloal

ecolog.

Chapter 6: Li  o 
idding for the deignation of uropean Capital of Culture ha een a tremendou catalt for doing thing di erentl. Depite the end of thi

competition, we have decided that we mut uild on the momentum generated during the idding proce and puh elfat to realie it full

potential a a detination cit where people want to live, work and viit. We are following through with plan to make 2023 a celerator ear

co-created  local people for themelve and viitor to enjo.

During 2023 we will launch a ear-long programme of immerive cultural activit on a cale that elfat ha never een efore. o much more

than a fetival, elfat 2023 will e a landmark in the deliver of the cultural amition et out in A cit imagining and a call to action for our next

generation of cultural leader.

 2023 we alo apire to have achieved the deignation of UNCO Cit of Muic for elfat, to have emedded a new approach to fetival

and event in the cit, and to e well on our wa toward opening our new cultural attraction in the cit centre. The prioritie of thi trateg,

including a viioning tourim narrative for the cit, will facilitate the creativit, capacit uilding and energ that i required in the lead up to thi

celeration and eond. It i hoped the impact of the ear will e a change that i felt at a peronal level and orne out in the collective action

of the cit.

At home in 2023
Twent twent three will e a deignated celeration of culture. Crowdourced through thouand of converation with citizen, our concept

for the ear i At home.

Home in the 21t centur i a complex, changing and dnamic concept. From the converation that we have had, we undertand that what it

mean to e 'At home' can e a much aout a feeling or a ene of elonging a it can e aout a peci c place or rick and mortar. Our

ear will celerate and challenge what it mean to e at home in our cit. Thi will involve the mot amitiou pulic engagement programme

elfat ha ever undertaken. The reult will e far reaching launching an international programme that will attract viitor from acro the

world trul etalihing elfat a a cit of culture. Our viion for the ear i to create a legac of etter undertanding our identit, our

relationhip with each other and our place in the world.

The Plan
The artitic programme for the ear will e tructured around ix  aghip project. Four of thee project will uild on exiting ignature event

in the cit with a further two eing pecial commiion for the ear. The rationale for thi i to upport the long-term tranformation of

etalihed cultural event a well a recogniing a unique opportunit to commiion new work of cale and international relevance.

The propoed approach i committed to inveting in our cultural ector to produce adventurou, challenging, innovative and rik-taking work.

The programme will alo include a erie of further commiion ranging in content, tle, cale and purpoe. Thi could include individual artit

through to international collaoration.

The programme will upport the trategic prioritie et out in thi ten ear trateg including:

long-term capacit uilding



Our ear i deigned to create a collective moment for the cit. The programme doe not have a  nal detination. If the purpoe of thi wider

trateg i cultural tranformation then the legac of 2023 i that in activating a new ene of place we can  nd new ene of elonging.

Artit

Volunteer

Citizen

Viitor

Flaghip event

Cultural event

Fringe event

The roadmap
Cit event have an important role within the wider cultural o er of elfat. vent can tell torie, connect people and preent new

perpective on our place.

The cultural, ocial and economic impact of event cut acro all area of the elfat Agenda. The deciion to id for the uropean Capital of

Culture indicated that there i a deire to enhance the qualit and amition of the cultural o er in elfat through cloer partnerhip within the

cit, acro the region and internationall. We are tarting from a trong poition. However, from thi foundation we mut commit to a long-

term and trategic approach to event that upport the wider amition of thi trateg. Depite the richne of elfat’ cultural o er and a

numer of igni cant uccee in recent ear, the cit ha not et etalihed itelf a an event detination. What the cit ha demontrated

i the potential to e di erent, authentic and ditinctl elfat. vent can challenge and articulate a cit’ divere identit and peronalit.

Pulic engagement mut underpin our cit’ new approach to developing event and fetival. ucceful citie of culture have hown that

invetment in homegrown talent ha long-term and meaurale impact.

vent hould:

Our aim i to develop a elfat portfolio of fetival and event. Thi will conit of up to  ve ignature and 12 growth event each ear. It will

alo include continued invetment in maller fetival. Cit partner will work together to id to ecure a major event once ever  ve ear. Our

approach will alo conider the potential for a erie of homegrown event uch a a celeration of culture in 2023, to deliver the ame level of

impact a an external international event. Invetment in major event hould conider connection to the cit’ cultural narrative and longterm

contriution to infratructure a well a an hort-term economic impact.

We recognie that thi i an amitiou approach. We are con dent that  working together we can make elfat a unique event detination.

Cit partner will work together to id to ecure a major event once ever  ve ear. Our approach will alo conider the potential for a erie

of homegrown event uch a a celeration of culture in 2023, to deliver the ame level of impact a an external international event. Invetment

in major event hould conider connection to the cit’ cultural narrative and longterm contriution to infratructure a well a an hort-term

economic impact. We recognie that thi i an amitiou approach. We are con dent that  working together we can make elfat a unique

event detination.

Looking out
elfat’ Detination Hu (the Hu) will e a landmark ignature experience in the heart of the cit centre that peak to the eence of thi

virant place. Thi will e achieved through an innovative cluter of exiting and new development.

upported  the elfat Region Cit Deal, the core element of the Hu will e the elfat tor. Thi major cultural attraction will invite viitor

to explore the man torie of the cit and it people through an immerive, multi-galler experience. The gallerie will draw on the full range of

interpretative technique, uing a comination of multi-media technologie, elected oject and creative repone to reveal the hitorie,

networking and educational project

volunteering programme artit in reidence

art management audience development

civic engagement international cooperation upport

encourage cultural curioit to foter a more acceile, optimitic and celerator cit

contriute to placemaking  uing pulic pace in innovative wa to hape identit, regenerate the cit and tell new torie

upport incluive growth  driving talent and kill development within the local workforce a well a indicator of economic pend

inpire civic pride and volunteer engagement



peronal ecret and facinating fact aout elfat.

The concept i under development, ut it i enviaged that it will take a thematic approach to tor telling. For example, the attraction will

immere viitor in the cit’ muic, art, port and love of a good arn; it will connect them with the cit’ innovator and tell them aout it

trie and heroe; it will take them inide the challenging torie of the more recent trouled pat. Viitor will leave with real inight into

elfat, and with a rich ene of the cit and it people. The Hu i a working title.

The experience will comprie the new development of the elfat tor, a  lm centre and a largecale exhiition pace creating a place where

local meet and elfat connect with it viitor.

Connecting outward to the cit and eond
The etho for the Hu i to connect elfat’ current cultural o er to create an integrated, comprehenive and unforgettale cit experience.

The Hu will encourage viitor to experience exiting venue and explore wider area  creating nergie with cultural partner acro the

cit. The impact of the Hu will e far reaching. It will naturall have direct impact on the cit centre  ringing a new dnamic to the area. It

will alo provide a cultural eacon for the cit, an anchor for the wider elfat experience and an area of orientation for viitor into Northern

Ireland.

People and place
The opportunit for the people of elfat to e involved in haping and renewing the torie of the cit i at the heart of thi project. Thi will e

an experience that i trul of the place with the power to evolve our cit narrative pat, preent and future.

Litening in
elfat ha a unique relationhip with muic acro man genre. It re ect the clang of our indutrial pat, the ferment of political event and

the expreion of outh - oth frutrated and hopeful. elfat ha a legac of howand, heav rock and a pu culture that thrive on

traditional muic. Our muical heritage tretche from claical to treet muic. elfat i known internationall for having a rich and divere

muical hitor ut it alo ha a promiing future that arie from it recent revival a a genuinel gloal cit.

Muic i recognied a a ditinctive apect of elfat’ cultural pro le with audience reearch indicating high level of engagement locall a

well a trong linkage to the cit’ international pro le. ngagement with citizen during and a er the uropean Capital of Culture id alo

indicated that there i upport for trengthening the role that muic ha in helping to make elfat a culturall virant place to live, work and

viit. In March 2018 a a reult of the coalecence of man converation which were happening in the cit at the ame time, council acked a

propoal for the cit and it partner to make an application for the endorement of UNCO Cit of Muic tatu.

The UNCO Creative Citie Network (UCCN) aim to trengthen cooperation with and among citie that have recognied creativit a a

trategic factor of utainale development with regard to ocial, cultural, economic and environmental apect. Memer citie come from

divere region and work toward a common miion: placing creativit and cultural indutrie at the core of their uran development plan to

make their citie afe, reilient, incluive and utainale.

For elfat, the poiilit of the deignation i much more than jut getting a title, it’ the opportunit to open a new era of collaoration

etween the cit, citizen and muic communitie. There mut e a place at the tale for everone, from the graroot maller venue and their

audience through to reakthrough international artit. The proce for idding will e regarded a an experiment in partnerhip uilding and

engagement in order to achieve the far-reaching impact that muic can have on the live of everone in elfat.

While elfat ha enjoed a relative growth in tourim over recent ear, it’ time for the cit to puh the development of cultural tourim on to

the next level. Titanic elfat ha een an enormou ucce and an indicator of the potential for tourim a a driver for economic growth. In

order to encourage viitor to ta longer and explore more area of the cit, including our unique neighourhood, we mut roaden and

deepen the wealth of the cit’ current cultural o er. We have een working with partner to develop an outward facing cit narrative and

poitioning framework for elfat which will help the cit to progre with a trategic and connected approach to product development.

Ovioul elfat
We are a cit that confound expectation. A cit that’ like no other. For a capital cit we’re mall … compact. Our heart i ig. Our pirit

trong. Our energ palpale. Our character tout. Our humour dark. And the craic i might.

We’re a great cit that welcome ou with open arm - and we’re read to tell our torie to the world. For viitor there’ the unforgettale

experience of eing in a cit in tranition - an edg cit that’ on the move. Colourful, complicated, me … and magni cent. ecaue elfat

i a cit that’ rich in o man wa. Richl toried: an earl coatal ettlement named éal Feirte, enfolded  hill, river and lough, thi i a

place with a long and complex hitor, a tapetr of narrative, and now a new tor in the making.



Richl ornate: thi indutrial powerhoue of the 19th and earl 20th centurie ha lavih facade and gorgeou interior - not jut the grand civic

uilding ut it pu and café and hotel. And rich in culture, talent and creativit: with our hitor of making thing, our extraordinar treet

art, our live muic cene, our porting legend and our unique dialect that help give thi cit it di erent ound. elfat’ long een home to

creator who dare to dream - indutrial deigner and innovator, technician and cra people, a well a artit, writer and poet, muic and

 lm-maker.

There are other giant in elfat too - the world famou tor of the Titanic and the towering new edi ce that mark it creation, the leeping

giant’ ilhouette on the ever-preent elfat hill that encircle the cit, the huge ellow dockide crane amon and Goliath which dominate

the kline, the Peace Wall that open our ee to the recent trouled pat. In one trip ou can experience a cultural cit, a virant evening

cit, a maritime river cit, a univerit cit, a foodie cit and a hitoric cit. elfat’ tor i all around ou - it’ written (quite literall) in the

paving tone and on the wall. And a er a da or two here - walking the treet, hearing the torie, litening to the voice - ou tart to make

the connection. You tart to unlock the pat. You tart to undertand the anter. You tart to feel like ou elong.

Tourim’ till relativel new here, and the people go out of our wa to make ou feel welcome. There’ a generoit to tranger that can take

the viitor  urprie … ut it houldn’t: it’ part of who we are.

o … elfat i read. Are ou?

The theme
To trul connect with our viitor and ultimatel grow market hare, we need to enure that our viitor trul connect with elfat’ people,

culture, place and heritage. To help give focu to the challenge of creating unique detination experience, we have identi ed the following

four theme from our tourim narrative. Thee theme will help to hape the development of elfat experience which are immerive and

engaging.

Tell me more (A cit of torie)
Mot citie claim their people are the et, however we trul elieve that it’ our incredile people who give character and charm to elfat. A

cit where people love to talk, to tell and hare torie, to anter and make the viitor feel like the elong - that’ elfat. Converation are

nourihed a much  wonderful food a the are  avoured  local voice. You might have heard one tor aout elfat ut ou certainl

haven’t heard them all.

Hidden depth (A maritime cit)
It ha een aid that the people of elfat walk on water. eneath the treet, the Faret and lackta  river determined the hape of the cit

that grew up around them. Waterwa, river, lough and hore have haped the culture and character of elfat ince ancient time; the

have provided inpiration for our poet and opportunit for the cit’ indutrialit and viionarie. The cit’ dockland now hot the iconic

Titanic elfat which pa homage to the Olmpic-cla liner uilt in Harland and Wol   the White tar Line. Thi i one chapter in a

ettlement tor of tidal current and croing.

Not what it eem (A cit of contrat)
elfat ha an intriguing and complex hitor tretching ack thouand of ear. Contrat and endurance are etched into the character of

the place. Thi i evident topographicall from the high ground of the hill to the depth of the waterwa; creativel from the pontaneou

expreion of treet art to the conidered curation of our mueum and ociall through the compelling torie of our recent pat. Intrigue and

curioit are part of the faric of our place.

Homepun (Made in elfat)
Creativit comined with hard work and amition can e traced through the cit’ indutrial heritage and eond, from rope-making to hip

uilding, whike ditilling to the local expertie of the mill worker in the linen mill. elfat alo aound with unique cultural venue and

experience which are tetimon to a cit teeped in creativit and innovation. From quirk cinema to etalihed theatre, from incredile

viual art to a muic cene that will leave the cit ringing in our ear, elfat ha the edge.

Chapter 7: A cit connecting
New wa of working are required to grow and utain citie in the 21t centur. elfat i a mall cit in term of population ut it ha had a

powerful impact on the world. To conerve thi impact, we mut develop new wa of partnerhip working and of making thee partnerhip

one of the mot recogniale aet of thi place. To achieve thi, elfat i advocating a governance model aed on the need to nurture

lateral relationhip and permeale network which thrive on people-power and advocate an outward-looking approach.



It i alo acknowledged technolog ha revolutionied the nature of how and wh we connect. To keep ahead of the curve, elfat mut

meaningfull engage with the untapped potential that digital connectivit ring for people, tarting at the level of the individual through to

how thi a ect the cit' poition a a gloal plaer.

Our approach to governance
In preenting a long view of cultural tranformation we mut conider the critical role of governance in upporting the deliver of trategic

prioritie. Our propoed approach will e haped  a numer of commitment that have een trongl in uenced  Agenda 21 for Culture

and the Core Citie’ Cultural nquir.

Thi trateg ha een driven  thouand of converation. ucce will e de ned  our willingne and capacit a a cit to turn thee

converation into action and to take hared reponiilit for delivering a viion for culture in elfat.

Agenda 21 for Culture
Local government mut e ale to take on di erent role a leader,  nancial upporter, facilitator and, ometime, jut a oerver. The

mut alo accept overall reponiilit for creating an enaling environment for utainale development and cultural participation.

Our commitment

Through participation in the Culture 21 Pilot Citie programme elfat Cit Council will identi  ke action to upport thee commitment.

Imagine a collaorative cit with a hared viion for culture
The model

The Cultural nquir produced for the Core Citie network recommend an adaptale model called a Cit Compact for how governance can

upport the deliver of a local viion for culture. The purpoe of thi Cit Compact model i to uild capacit and maximie the invetment

required to deliver thi hared viion.

elfat Cit Council i committed to taking forward a Cit Compact and to working with our partner to deliver the trategic prioritie et out in

thi trateg. The purpoe of thi model i alo to upport a more joined up approach to invetment in culture acro oth the pulic and

private ector. Thi will include thoe partner working in a range of area including health and well-eing, education, regeneration and

uine.

The next phae will e to reach agreement with all of our partner on how we take forward thi Compact including the co-deign of

implementation plan to ful l thee commitment.

Cultural enquir: Cit compact

Purpoe: to co-create and co-deliver a holitic viion for culture in citie
The Compact will upport collective, co-ordinated action to grow and utain the cultural ecotem. Thi will involve aligning activit and

funding, and levering additional human,  nancial and propert reource, in upport of an agreed local purpoe. The Compact will e the

primar vehicle for dicuion etween local partner and with government aout how et to deplo culture for the cit. ach cit’ Compact

will have a ditinctive purpoe, according to need and opportunit.

Further detail on the Cit Compact Model will e included in the implementation plan.

Chapter 8: A cit inveting
Realiing elfat’ amition to ecome a culturall virant cit require pulic invetment in our creative and cultural live. Thi invetment

hould recognie the intrinic value of culture in our cit. The elfat Agenda alo recognie culture and creativit a eential to delivering

etter health and well-eing for our citizen a well a providing a platform for acce and incluive growth. Cultural project can and hould

To facilitate participative forum to dicu cultural policie

To engage with pulic ector, private ector, cultural ector and citizen in the ongoing development of cultural policie

To activel co-ordinate a joined up cit approach to cultural development including at different level of government

To undertake and repect cultural planning at citwide and neighourhood level

To take into conideration the cultural dimenion of crocutting council policie



preent compelling invetment propoition to a wide range of pulic and private invetor.

Project uch a the uropean Capital of Culture id have hown what can e achieved when a cit pull together to upport culture a a

driving force for ocial and economic ene t. A the economie that underpin the ucce of our citie i changing, we mut develop dnamic,

divere and innovative invetment model in order to utain the far-reaching impact that cultural activitie have on all of our live. In hort, we

mut inject ome much valued creativit into our invetment approach if we are eriou aout our commitment to nurturing cultural viranc in

our place.

Developing an invetment programme
We are committed to delivering a cultural invetment programme for the cit. The purpoe of thi programme i to upport the deliver of

trategic prioritie a et out in thi document. Thee in turn will contriute to achieving the outcome of the elfat Agenda.

Thi invetment approach take the long view required to deliver tranformation for the cit. It recognie that the  rt priorit mut e to invet

in a health cultural ecotem. Thi i eential if we are to realie the wider ocial ene t and economic dividend that we know citie of

culture can deliver. We recognie the importance of pulic invetment in culture. However, we alo accept the realit that citie mut develop

new wa of raiing  nance a well a new tpe of cultural invetment eond traditional grant model. It i in thi area that a new role for

council emerge. elfat Cit Council will take a lead role in developing pulic-private form of invetment working with partner to leverage

new invetment into the cit. A we develop the invetment programme all aociated funding cheme will e uject to detailed pulihed

aement criteria.

The aim of the cultural invetment programme will e to:

Our invetment prioritie
We are propoing to deign a numer of invetment trand to upport art, heritage and event. Thee trand will e developed around the

following four prioritie.

Anchor
Thi invetment priorit will upport the cultural infratructure necear for a thriving cultural ecotem.

Activate
Thi invetment priorit will empower civic and ectoral engagement, kill and capacit uilding in order to upport incluive growth.

xperiment
Thi invetment priorit will facilitate innovation, catalt project and new idea.

Open
Thi invetment priorit will upport outwardfacing opportunitie including marketing and international co-operation.

Our invetment approach
The elfat Agenda ha helped etalih a new approach to partnerhip working. Thi mut alo e applied to cultural development and

invetment in the cit acro a range of pulic and private partner.

elfat Cit Council will continue to o er multiannual grant recogniing the importance of thi tpe of funding in order to utain acceile

cultural activit and infratructure. However, evaluation of our exiting programme ha revealed the need to adapt our one ize  t all model.

A new multi-annual programme will e deigned to etter upport the diverit of our cultural organiation.

A cit read for future challenge mut alo upport innovation and experimentation. A new approach to project grant will conider

opportunitie for catalt funding.

Importantl we are alo committed to moving eond grant-aed model to explore new form of invetment. The recent Cultural nquir

upport the cultural life of the cit  enaling our citizen to e active, dnamic and creative agent of change

invet in our cultural and creative ector to develop the kill and capacit for production and innovation

poition elfat a an international teting ground for new approache to cultural engagement, development and placemaking

etalih elfat a a cultural detination



pulihed  the Core Citie network of the UK ha preented a numer of recommendation that merit eriou conideration of how the

might e applied in the local context. Thi include the potential of etalihing a tourim lev that would act a a tax on overnight viitor into

the cit and would e directl reinveted in local cultural development. Thee recommendation include more e ective ue of cultural aet a

well a new wa of inveting in culture through greater collaoration etween the private and pulic ector.

Other citie alo o er alternative form of  nance including aet tranfer and ocial  nancing. uch model require further invetigation into

whether the could e applied in elfat and how council might upport the cultural ector to ecome invetment read. The long view

upported  thee trategic prioritie require u to plan for the future including conideration for further capital invetment in cultural

infratructure.

Our commitment
The principle of eing invetment read i alo one that applie to elfat Cit Council. The amition et out in thi trateg require

organiational development to enure that we can develop the reource, kill and capacit to deliver.

What happen next?
ngagement on thi trateg egan in 2017 when we aked our citizen what it meant to feel 'At home' in elfat. From what tarted a a

numer of mall converation ha welled to a movement for challenge, change and cultural tranformation in our cit, in hort new wa of

imagining elfat. We hope that thi Cultural trateg will e the eginning of a new wa of working and engaging with culture in elfat. Thi i

onl the tart. The trateg will e upported  implementation plan that are deigned to et out in detail the level of commitment, reource

and partnerhip working required to deliver A Cit Imagining. Your ongoing feedack will help u hape the plan and initiative that upport

thi trateg - to look out for opportunitie to continue to engage with u, go to Culture.

We aked the people of the cit to tell u what culture mean. Thi i our elfat choru:

Contact detail

elfat Cit Hall, 

elfat, 

T1 5G 

028 9032 0202

ite navigation

New

vent

in, oxe and collection

Jo and training

Park and open pace

uine and invetment

Licence and permit

Communit

uilding Control

Contact u

It’ a laer of meaning in the rick and mortar of the cit, made  the wa we live. It’ our ritual and tradition, hared

acro generation, it’ impact and legac, the edrock for how we live. It elong to all of u, it’ anthing that’

important, a learnt expreion of life, and how ociet expree itelf. It’ anter in a local chipp, an aet that hould e

hared, not owned.

It’ omething we all create collectivel that encompae everthing aout u, the identit of the people, all triving for

eautiful together. It’ a collective wa of thinking that we all expre uniquel, fragment of ociet all glued together to

tell our tor. It’ having a viion to motivate change, eing proud and expreing ourelf, turning emotion into action,

giving life meaning and making thing etter.

It’ who we are and where we’re from, it’ everthing that a ect u, from the hait of our live, to the wa of the world.

It doen’t alwa work, and ometime it divide u, ut it’ alwa triving, alwa challenging u to come together. It’ a

arometer of where ociet i at that goe eond aethetic, a wa of thinking that’ oth peronal and collective. It’ a

tone to identi  with that create harmonie acro the cit. It’ in u. It’ in everthing we do. It’ how we live our live.

https://www.belfastcity.gov.uk/Things-to-Do/Tourism-and-Culture/Culture
tel:02890320202
http://www.plainenglish.co.uk/
https://www.nidirect.gov.uk/
https://www.gov.uk/
https://www.belfastcity.gov.uk/news
https://www.belfastcity.gov.uk/events
https://www.belfastcity.gov.uk/bins
https://www.belfastcity.gov.uk/jobs-training
https://www.belfastcity.gov.uk/parks
https://www.belfastcity.gov.uk/business
https://www.belfastcity.gov.uk/licences
https://www.belfastcity.gov.uk/community
https://www.belfastcity.gov.uk/buildingcontrol
https://www.belfastcity.gov.uk/contact


ocial media channel

Houing A-Z of ervice

Privac

Cookie

Acceiilit tatement

Term and condition

Freedom of Information requet

Modern laver Act

Copright

Diclaimer

GDPR

Open and linked data

ite Map

Complaint, comment and compliment
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http://www.plainenglish.co.uk/
https://www.nidirect.gov.uk/
https://www.gov.uk/
https://x.com/belfastcc
https://www.facebook.com/belfastcitycouncil
https://www.instagram.com/belfastcitycouncil/
https://www.linkedin.com/company/belfast-city-council
https://www.youtube.com/user/BelfastCityCouncil
https://www.flickr.com/photos/belfastcitycouncil
https://www.belfastcity.gov.uk/parks
https://www.belfastcity.gov.uk/housing
https://www.belfastcity.gov.uk/contact
https://www.belfastcity.gov.uk/all-services
https://www.belfastcity.gov.uk/privacy
https://www.belfastcity.gov.uk/cookies
https://www.belfastcity.gov.uk/accessibility
https://www.belfastcity.gov.uk/terms-conditions
https://www.belfastcity.gov.uk/freedom-of-information-requests
https://www.belfastcity.gov.uk/modern-slavery-act
https://www.belfastcity.gov.uk/copyright
https://www.belfastcity.gov.uk/disclaimer
https://www.belfastcity.gov.uk/gdpr
https://www.belfastcity.gov.uk/open-and-linked-data
https://www.belfastcity.gov.uk/site-map
https://www.belfastcity.gov.uk/contact/complaints-comments-compliments

