ITEM NO. 3

REPORT TO SCRUTINY PANEL - POLICY DEVELOPMENT MEETING OF 19TH DECEMBER 2002
	Status:
	Information

	Title:
	Local Cultural Strategy - update

	Originator:
	Christopher Holliday – Leisure Services Manager

	Where from:
	The Strategic Team

	Where to next:
	Scrutiny Panel – Policy Development


1.
Purpose of the Report

1.1
To update Members of the Scrutiny Panel – Policy Development of progress with producing a Local Cultural Strategy.

2
Recommendations:

2.1 Members are asked to note the contents of the attached update report (Appendix A) from the County Cultural Strategy Co-ordinator.
3
Summary of Reasons for the Recommendations:

3.1 Work is on-going between the County Partnership Cultural Strategy Co-ordinator and the Steering Group to produce a Local Cultural Strategy that can be used by Leicestershire County Council and each of the partner districts – of which Harborough is one.

4
Key Facts

4.1 The Government expects that all local authorities should undertake to produce a local Cultural Strategy for their area by the end of 2002. Members are reminded that to achieve Best Value Performance Indicator BVPI 114, Council needs to adopt a Strategy by April 2002.

4.2 Members previously agreed that a Local Cultural Strategy for Harborough should be formulated utilising existing Regional and County Cultural Strategies and through a partnership with the County Council and other District Councils within Leicestershire.

4.3 Culture includes a wide range of interests, hobbies and activities as broad and diverse as the following:

	· Arts
	· Sports
	· Libraries

	· Museums
	· Heritage
	· Archaeology

	· Archives
	· Architecture
	· Crafts

	· Children’s Play
	· Reading
	· Parks

	· Tourism
	· Countryside recreation
	· Fashion

	· Media
	· Leisure facilities
	· Pubs 

	· Open Spaces
	· Water environment
	· Playgrounds

	· Festivals
	· Religion
	· History

	· Music
	· Photography
	· Watching sport / art

	· Recreation
	· Theatre
	· TV / radio


Cultural activities increase the quality of life for both individuals and the community and can help bring communities together, providing a focus for everyday life and the Local Cultural Strategy aims to co-ordinate and consolidate all the various aspects of Leisure, Culture and Community Development.

4.4 The Cultural Strategy Co-ordinator has submitted the attached Progress Report as requested by the Steering Group to keep Members of the respective Councils informed as the work is being undertaken.

4.5 A draft copy of the Cultural Strategy has been attached (Appendix B) for Members’ consideration and comments.  A number of additional comments regarding Harborough, its heritage and history have already been made and have yet to be included.

4.6 Members are asked to put forward any comments they wish to make at this stage, bearing in mind that this is a shared Strategy and therefore is aimed at all Councils within the partnership. It should remain as a general, rather than specific, Strategy.

4.7 Discussions have been held between the Health & Leisure Portfolio Member and Leisure Services Manager regarding the development and inclusion of the Leisure Services annual Service Plan and Best Value Improvement Plan, and where possible these will be tied into the Action Plan for the Cultural Strategy. It has been agreed by all partners that every effort will be made to avoid duplication or the development of additional work.

4.8 A further open consultation day is to be held on November 25th and this will give a further opportunity for comments to be fed back to the Co-ordinator and Steering Group.

4.9 On November 1st 2002 the Steering Group agreed that the management model to oversee and co-ordinate the Strategy and its Action Plans should follow a sector based approach (Appendix C). This is more in keeping with existing structures that are in operation already, such as the County Sports Forum, Education, Museums and the Arts Development Officers Group.

4.10 A further update report will be submitted to Members in December.

5
Legal Issues

5.1
There is a requirement that the Council produces a Local Cultural strategy under BVPI 114 and the Strategy should do all that it reasonably can to prevent crime and disorder in its area (Crime & Disorder Act 1998).

6
Resource Issues

6.1
There are no additional resource issues to be addressed.

7.
Corporate Implications

7.1
The production of the Local Cultural Strategy will meet BVPI 114.

8.
Consultation

8.1
Consultation has already been undertaken at the Cultural Strategy Conference at Blaby on July 11th 2002, through a public questionnaire postcard and a Visioning Day at Snibston on August 19th. Additional detail is given within the Progress Report under consultation.

9.
Options Considered

9.1 As the requirement to produce a Local Cultural Strategy is defined by a Best Value Performance Indicator (114), no other option has been considered.

10
Background Papers

10.1 Briefing report as attached.

10.2 Cultural Strategy folder – Leisure Services Manager

Previous report(s): 

Information Issued Under Sensitive Issue Procedure: Yes/No
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Update 

Currently online to complete in time.  Draft will need some re wording - and case studies are currently in development to highlight strengths and weaknesses.  Visioning day helped locate these to ensure parity across the districts.  Some photographs still needed - particularly those in the fields of Strengthening Communities and Health. Work will be very intensive over the next few weeks  to ensure everything is ready.  

In order to fulfill guidelines we need to ensure that we have an inclusive, committed and wide ranging partnership - that will drive the strategy forward alongside local authorities. 

A meeting is booked for the 25th November, to present the draft strategy, and to recruit new partners to make up a new Leicestershire Cultural Partnership. Proposed ‘models’ for how this group will work are discussed under ‘Methods of implementation and action planning.’

 There are currently four levels of activity that are ‘live’:

Consultation and partnership development

Writing of the strategy and implementation procedures

Design of the Strategy

Identifying funding opportunities

I am going to attend a workshop run by Euclid and DCMS on funding cultural projects on the 4th November.  Through consultation with De Montfort University, EM Media, Culture East Midlands and Anne Rippon ( DCMS) GOEM, there is a lot of initial interest in Leicestershire’s Creative Economy - and, as has occurred in other  areas around the UK developing their strategies, our first funding opportunity could well lie in this theme - particularly around broadcasting/film and video arts. - which both the County Arts Audit (2001) and the Comedia Creative Industries Pathfinder Report ( stage 1 2001, stage 2 currently in development) have highlighted as a potential growth area in the County.

Consultation

88 strategies across the districts, county council, regional and national agencies  have been reviewed and the ‘Love Leicestershire’ campaign will close next week.  Consultation with the press has now been completed - with varying degrees of success.  However, we are looking in to working with Suresh Kotecha from MATV as part of the individual voices strand of the strategy to supplement the press work to date.

 School consultations (up to age 16) will close next week, and have resulted in the following schools getting involved:

· Leysland High School ( 11-14) Countesthorpe - working on project with religious education and art

· Garendon High School (11-14) Loughborough - creative writing project

· Burleigh Community College (14-19) Loughborough - examples of community newsletter

· Welland Park Community College (11-14) Market Harborough - examples of community newsletter

· Broom Leys Primary School (4-11) Coalville - whole school project on Culture - past, present and future in Coalville (hoping to create a ‘Coalville culture book’ )

The work of schools will feature in an exhibition at the Launch if we get enough responses.

We plan to feature some of the work in the actual document.

Presentation of draft Strategy

For comment and review - taking into account that there is only one month left to make amends, etc.  For the sake of time at the meeting, could you please comment on the general thrust of the document and highlight any major strengths and weaknesses - more specific comments can be dealt with over the phone or email.  One key ommission, which I’d like you to consider is to devise a workable, innovative and relevant vision for Leicestershire.  The visioning day in August raised some key ideas - particularly with regard to ‘quality of life’ and this needs to be decided on after due consideration of the draft, and when all consultation results are in.

Methods of Implementation and action planning                                                                                                                         
Please refer to attached diagram for potential ‘models’ of future partnership methods of delivery.  Katie and I worked on seven models, and honed these down to the two which we felt were most workable. These models are written flexibly to be implemented with or  without the support of a dedicated officer, though GOEM say it will be very difficult to work without one.  Nottinghamshire are now finding this out and are looking to recruit a cultural strategy co-ordinator.  When deciding on a model, it is important to remember that DCMS guidelines refer to the Strategy as both the Strategy and the way it is implemented.

The objectives and challenges approach was taken for a number of reasons:

· It follows, and links in to  Leicester City’s strategy - which ensures  a seamless approach to implementing culture in the county and the city

· It follows a similar approach to ‘Time for Culture’ the Regional Cultural Consortium’s vision is therefore easier to match up with ours.

· It allows for flexibility across service sectors in local authorities to interpret in line with current practice 

· It allows greater accessibility for partnership working 

· It allows for more regular reviewing - the progress of the challenge can be monitored regularly 

· With annual action planning any emerging or changing  ‘culture’ can be taken into account
· Allows for district level interpretation for local communities
EXEMPLAR ACTION PLANS

The objectives/challenges in the Strategy have  been tested by Ruth Lloyd Arts Development Officer, and Leigh Hudson Sports Development Officer, who each chose a challenge and have written up the attached exemplar (hypothetical!) Action planning in a one hour brainstorming session. The format we used is enclosed for those who want to try this out in their own districts.

I have also enclosed the model of ‘actioning’ the strategy that has been devised by the Leicester Cultural Strategy Executive.  We have liaised with Sukhy Johal from Leicester City Strategy to look at adopting this approach (which they use)  as a template for the County -  again, this  allows for seamless interpretation by partners working in both the city and the county.  In other words it makes it easy to engage with a wide range of partners to deliver the strategy, and develop action planning and ‘ideas’ banking cohesively.  This approach also assists with our challenge audit to take place in the new year (see January timescales).

TIMESCALES

December - Strategy document completed and adopted

January - local authorities to undertake (with guidance from CS officers a ‘meter reading’ of the challenges).  It will be most likely that Local Authorities will be carrying out activity which already meets the challenges to differing degrees - The meter reading will ensure that we audit what challenges have been met - and to what percentage they do this - we will estimate at this stage how much of the challenge has been met, and what needs to be done, or indeed has been done to meet them 100% .  Those challenges that are less than 50% met can be prioritised - This audit will put in place measurement targets for short, medium and long term working.

End of the month - new partnership starts work!

February  - Launch of strategy (pencilled in for February 10th)

Continue with above audit, and write up key action plans and ‘action ideas banks’ for immediate  implementation (taking into account above prioritisation).

March  - Ensure handover of work, and audit trail etc complete.  Carry on with distribution and complete any possible funding proposals ready for full applications. Training sessions on writing up action plans at each district/outside organisations where necessary.

Marie Brennan October 2002                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   ----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                
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WHY HAVE A CULTURAL STRATEGY?

The Government, through the Department for Culture, Media and Sport, (DCMS) is expecting Local Authorities to develop and produce a Cultural Strategy by the end of 2002.  DCMS require these strategies to consider those areas of cultural activity that fall within their area of work – namely, arts sports, libraries, museums, heritage, archaeology, archives, architecture, crafts, children’s play parks, tourism, countryside recreation and creative businesses.  The strategies also need to address the value dimensions of culture – relationships, shared memories and experiences, diverse cultural, religious and historic background, standards, and what we consider valuable to pass on to further generations.

The Best Value Performance Indicator (BV114a) measures the process by which the Cultural Strategy is established. The achievement and delivery of the objectives and actions will be monitored by the Cultural Strategy Forum, representing the partnership of local authorities and the voluntary, private and other sectors.

CULTURAL STRATEGY

Executive Summary

The Cultural Strategy for Leicestershire focuses on four themes: Strengthening Communities, Celebrating Leicestershire, Improving Lifestyles and Health and Building a Cultural and Creative Economy.

Leicestershire is a diverse, predominantly rural County, with attractive market towns.  The County has established traditions surrounding sport, cuisine, equestrianism and industries such as textiles, coalmining and engineering. Libraries and museums play an important part in the delivery of lifelong learning and capturing the essence of Leicestershire’s rich and diverse heritage.  As a whole, more could be achieved through a partnership approach to the provision of cultural activities and the promotion of what Leicestershire has to offer its tourists, investors and residents.  The creative industries are growing in importance in the County, and more needs to be done to ensure that their presence and growth has an economic and cultural impact on the county as a whole. 

Consultation has revealed that the majority of residents are very proud of the rural beauty of the County, the National Forest and the Grand Union Canal, feel that culture has a positive role to play in improving community spirit, and enjoy festivals, the arts and markets.  

The strategy includes key objectives and challenges within each theme, and provides 13 overarching aims, which include:

· Improving the quality of life  for all through cultural and sporting activities, 

· Articulating the cultural aspirations of the people of Leicestershire,

· working in partnership to make these aspirations a reality.

This strategy has been developed by Leicestershire’s Cultural Strategy Partnership – which includes representative officers from the seven district councils of Leicestershire, Leicestershire County Council and DCMS 

(GO-EM), EMMLAC, Sport England, University of Leicester, The Countryside Agency, EM Media and East Midlands Arts.  The strategy has been informed by national, regional, county and district strategies, as well as fulfilling the requirements of  DCMS.

PREPARATION AND FORMAT

           The Cultural Strategy has been drafted according to the DCMS Guidelines and is aimed at DCMS, the major funding bodies and elected members.  Essentially the Cultural Strategy is the first stage of the Business Planning process for those services represented within the defined scope of culture and it should be seen as the catalyst to trigger inward investment for specific future development programs. 

The Strategy will be a countywide document supported at the next stage by a detailed action plan at both countywide and local levels.  District and Borough Councils will be responsible for taking forward the local plans.  The Strategy is required to be broad in scope and inclusive, an overarching and aspirational document supported by (separate) action plans. Influencing service plans of local authorities to deliver best value performances within cultural provision.

A Cultural Strategy Partnership for Leicestershire, including representatives from all of the Borough and District Councils and across the range of County Council departments, has met regularly to develop this strategy since 2000.  

WIDER STRATEGIC CONTEXT

A wide range of material from national to local organisations has been researched, to ensure that Leicestershire’s Cultural Strategy is linked to relevant, current strategies and plans, and other local documents that have a cultural remit.

Policy auditing has been carried out rigorously during the development of this strategy, to supplement, but not replace our consultation with the public.

Through consultation with local, regional and national policies, we have been able to identify the needs and recognise the strategic challenges.

Regional Assembly: Integrated Regional Strategy (IRS)

The objectives and challenges of Leicestershire’s strategy will connect with the Integrated Regional Strategy action points

East Midlands Regional Cultural Consortium: Time for Culture

EMCC is the regional ‘voice’ for culture in the East Midlands.  In 2001 ‘Time For Culture’ the Cultural Strategy for the East Midlands was launched.

Our strategy will act as a complement to Time for Culture – offering a distinctive, Leicestershire focus.  We have supported Time for Culture by interpreting its regional vision for the people of Leicestershire.

The Department for Culture, Media and Sport (DCMS)

This strategy has taken government guidelines provided by DCMS as the framework – not only in content – which has been developed to reflect local circumstances, agenda and interests, but also in the processes itself, and the measures that are put in place to implement, monitor and review the strategy.  This will ensure that the strategy will score highly in Best Value Performance Evaluation and provide a recognised basis for external funding agencies.

The Office of the Deputy Prime Minister
Cultural Provision often depends on a strong environmental infrastructure, from transport to effective planning regulations.  We have followed the Government Department guidelines to ensure we interact with its overarching aims.

CONSULTATION PROCESS
Initial research was undertaken by consultants Torkildsen Barclay, who reviewed areas of service with the relevant local authorities which led to the publication of an Issues Paper in 2000.  This paper revealed that a thematic approach would be more  appropriate for the Partnership and the County as a whole, and  developed the consultation into 4 key areas:

Strengthening Communities

Improving Lifestyles and Health

Celebrating Leicestershire

Building a Cultural and Creative Economy

This was accepted, as a framework, by the Cultural Strategy Partnership.

Since May 2002, consultation covered all sectors of the community.  In order to be inclusive and active, three levels of consultation have taken place across the county. This enabled all citizens to take part if they wished, and fulfilled best value performance indicators relating to cultural strategies nationally.  The consultation focused on qualitative research methods in order to get a broad range of opinions, concerns and ideas: Three consultation methods were used:

· Citizen’s Forum





· Cultural Providers and Stakeholders 

· Individual Voices








Citizen’s Forum

This grouping involved broad based public consultation and consultation with groups and communities across the region (i.e. schools, youth clubs, neighbourhood groups and community and voluntary organisations).  This research was carried out in a variety of ways:

Direct approach to specific groups in voluntary and community sector.

Focus group meetings with range of community organisations. 

Via involvement with local media - ‘opinion forms’ in local newspapers/ council publications and radio station phone ins.  Partners have included Leicester Mercury, Leicestershire Matters – the newsletter of Leicestershire County Council, and BBC Radio Leicester. 

Love Leicestershire Postcard campaign  - postcards inviting comments  distributed to  areas  and sites of cultural provision, doctor’s surgeries and other venues.

Cultural Providers and Stakeholders
This grouping involved a range of both public and private sector ‘cultural providers’ from private gyms and health clubs to shopping centres and creative industries such as fashion design companies, to theatres and arts centres, broadcast companies, book publishers and artists and crafts people.  It also includes organisations and individuals who have an interest in, or whose work is affected by, cultural provision, such as essential service providers (NHS, The Police, and Education) and national organisations such as British Waterways, National Trust, Sport England and English Heritage.  

This research was carried out in three major ways:

Input into arts development, leisure and sports development networks and meetings.

Via questionnaire - to reach the private sector and creative industries sector who may have limited time to take part.    This also acted as an ‘awareness raising’ exercise for these groups who weren’t aware of the economic benefits of taking part.

Via conference  with representatives from cultural organisations, the voluntary and private sectors by invitation, to include representatives from education, heritage, essential service providers, libraries and archives, sport and arts organisations, voluntary and community groups and creative and broadcasting industries.

Individual Voices  

This approach consisted of working  directly with  people on a one to one basis in order to gain the relevant input from excluded groups, and those communities and individuals who are hard to reach.  Working alongside relevant agencies (for example, parish councils, NFU, the probation service and social services) to highlight and recommend willing participants.  This approach ensures inclusivity and equality of provision, By proactively inviting consultation with groups not able, for whatever reasons, to take part in the other two consultation formats.  In addition, certain groups or individuals may raise issues which require further investigation and research, which will also be carried out in this manner.
Consultation findings

In July, a Consultation conference was held with representatives of over 35 county organisations, comprising the local authority, community, voluntary and private sectors.  Simultaneously, the 'Love Leicestershire' consultation exercise was launched, to encourage a wider response.  The main favourite areas emerging from the consultation to date are:

· The natural environment, countryside parks (especially Bradgate Park), allotments.


· Heritage - including Bosworth Battlefield, castles, Snibston, Donington and local museums.


· Sporting activity - including horseriding, walking, and cycling.


· Festivals and arts, fairs.

NEXT STAGES

A cross section of community groups will be consulted regarding the draft strategy in October/November.

Cultural Forum

A Cultural Forum will take place in late November to recruit representatives from the community and voluntary sector, essential services providers, faith groups, cultural stakeholders and the private sector to form a new Cultural Forum to begin the wider partnership process, action planning and implementation procedures.    
LOVE LEICESTERSHIRE – A CULTURAL STRATEGY 

-----------------------------------------------------------------------------

LEICESTERSHIRE’S PROFILE

Leicestershire is a diverse county in the centre of England: It rings the City of Leicester and borders onto the counties of Derbyshire, Nottinghamshire, Rutland, Warwickshire and Northamptonshire.  A major strength of Leicestershire is its central location with easy access to the rest of Great Britain, and beyond.  The population of Leicestershire (2000
) is 611,200 covering an area of 2,083 square kilometres, across seven district and borough councils.  The county has exceptional transport links – and is only an hour away from London by train. In the north of the county lies East Midlands Airport.  Opened in 1965, the airport was originally managed in partnership between neighbouring local authorities.  The airport is now home to a range of businesses including Royal Mail and the airlines Go and BMI Baby, which cover the majority of European destinations.

Leicestershire is predominantly rural, but has many vibrant market towns; some of these, such as Melton Mowbray, have a history dating back 1,000 years.  Leicestershire has a wealth of heritage sites, both natural and built, reflecting the different uses of land, populations and historical monuments.  The Bosworth Battlefield site, marking one of the most important turning points in English History, is nationally significant; Gracedieu Priory is recognised as an important sixteenth century feature. Leicestershire’s Biodiversity Action Plan refers to a recent audit which identified over 900 local priority species  -  these include the green winged orchid - which is only found in five county fields - barn owls, dormice, bats and water voles - all of these species are identified as rare, under threat or in decline, and the Biodiversity Action Plan in Leicestershire has developed measures to reduce the threat to these and other species – some of which have a special place in the County’s folklore and legends.

Leicestershire hosts the National Forest and precious pockets of ancient woodland. Charnwood Forest is an area of international geological importance.  The wealth of parks and open spaces are well used and treasured by local people. Consultation revealed that the majority of Leicestershire residents were very proud of the rural beauty of the area, and felt that the County’s open spaces offered scope for reflection:

“You appreciate life, history what Leicestershire has to offer with rural beauty”

 “Its beautiful to breathe, move and look!”

The County is also home to some of the most beautiful stretches of waterways in Britain, with Foxton Locks and the Grand Union Canal being voted as favourite landmarks in our consultation process.   Leicestershire has an abundance of picturesque ‘traditionally English’ villages from Hallaton in the south with its thatched cottages, 13th Century church, village green and butter cross, to Stathern, ten miles north of Melton Mowbray, which until 1920, was well known as a centre of lace production.  Today, the village serves as a rural centre to surrounding hamlets.

Leicestershire has a proud sporting tradition, in some cases attributed to the City based Leicester City Football Club, Leicester Tigers Rugby Club and Leicestershire County Cricket Club, but is also seen as a home of motor racing in Castle Donington, and basketball team Leicester Riders are based in Loughborough.  Loughborough University tops the premiership in sports 

related courses and long distance runner Paula Radcliffe is associated with the university.

There is a long history of hunting and rural sports in the County.  The equestrian strengths of Leicestershire are rooted in the landscape and its suitability for foxhunting and related industrial and social activities.  Fox-hunting was formally 'founded' near Melton Mowbray and the museum in that town today recognises this unique role in its displays both about the history and about contemporary thinking about this and other aspects of the countryside.

In terms of cuisine, Leicestershire is well known for its typically English traditional exports - the pork pie and the Stilton cheese.  Over the last thirty years, Leicestershire, particularly the Charnwood and Oadby and Wigston areas, have, like Leicester City itself, become renowned for their rich south Asian culture and cuisine.  The restaurant and pub scene is very vibrant in the County with many award-winning venues.  This sector employs large numbers of people and draws visitors and tourists from far beyond the county boundaries.

A growing sector, especially in south Leicestershire, is the range of creative businesses and small cultural enterprises that are either well established or are emerging - particularly in the fields of leisure, design and new media.  This flourishing economy of small and medium enterprises is well located within the national framework and integral to communities in Leicestershire.

Culture and creativity are important, though often intangible elements in our quality of life.  They are central to economic growth and community development.  Culture makes places distinctive.  Up until the 1980’s, places were often branded through association with their products.  In Leicestershire, a diverse range of products were made - from coal production in the north west, to corsetry and shoes in the south and east, and indeed the built environment is testament to the County’s industrial heritage.  Nowadays however, we rarely look upon a location as merely a place where products are made, but see the location as the product itself.  In this respect our Cultural strategy will develop a workable image and brand for the county, to attract more visitors, enable local businesses to associate and benefit from its strong cultural identity and to engender a sense of community pride and pleasure by Leicestershire residents.

The former Area of Mining Decline in the north-west of the county has now re-emerged as a major tourism and leisure provider with key sites such as Snibston, Conkers, Moira Furnace and Donington le Heath as major attractions.  The significance of the coalmining heritage is reflected in the Snibston Colliery buildings - scheduled as ancient monuments to stand testament to the county's contribution to the coalmining industry.  Other industries, such as aircraft construction, fashion, textiles and hosiery, engineering may now be remembered only as museum exhibitions, and provide a rich insight into Leicestershire's past and present, and help us in the recognition of our identity and sense of place.  The former Symington factory in Market Harborough, which once employed thousands of workers from the local community in the production of Liberty Bodices and underwear since Victorian times, now houses a museum of local life, the library and District Council offices, and is still a powerful landmark of Harborough's industrial heritage.

Across the county, are a wealth of examples of community spirit and identity - recognised through local libraries, museums (almost 40 voluntary-run museums in Leicestershire alone), local heritage and arts initiatives.  Almost sixty percent of parishes participate in recording schemes to support the countywide environmental and heritage database, which not only help guide planning decisions but also aid our collective understanding of the county's past and present features.

Churches and chapels, large and small, are becoming increasingly important for their secular as well as religious roles.  Annual music festivals, such as Peckleton, Loughborough and Hinckley, hosted in the parish church, have acquired regional reputations.  Exhibitions of rare manuscripts and archives feature regularly and help foster interest in family and local history.  Many religious buildings boast fine architecture, interesting memorials and links with the famous - George Fox, the Wesleys, Selina, Countess of Huntingdon.  Staunton Harold parish church was the only church in England to be built during the Restoration.

OVERARCHING AIMS 

The County Council and seven district councils of Leicestershire, have been 

working together to produce this strategy with the aims of:

· Improving the quality of life for all through cultural and sporting activities 

· Providing a link between local, regional and national strategies  that have a cultural remit

· Articulating the cultural aspirations of the people of Leicestershire

· Working in partnership across Leicestershire  to make these aspirations a reality

· Attract inward investment

· Develop opportunities for people to participate in different cultural activities throughout their lives, and encourages lifelong learning

· Ensure cultural activities are centre stage in the business of local authorities 

· Define cultural priorities within and between service and organisations across the county Develop culture as a key factor in community harmony

· Develop culture as a key aspect of good health

· Celebrate Leicestershire’s culture

· Provide opportunities to build on and develop the creative and cultural industries

· Develop countywide initiatives to ensure access for all to participate in the cultural life of Leicestershire

· Provide opportunities to build appropriate international cultural links

OBJECTIVES AND CHALLENGES

STRENGTHENING COMMUNITIES
OBJECTIVES

· Ensure access for all in cultural provision 

· Addressing rural isolation

· Addressing crime and disorder

· Celebrating young people

· Unite communities through cultural activity 

CHALLENGES

· Promote the use of museums, archives and libraries as active centres for participatory use by all communities – including the development of lifelong formal and informal learning.     

· Explore  opportunities for developing the use of schools, village halls, pubs and other social meeting places for community activity and events.

· Ensure that elderly groups have their cultural needs and interests met.

· Ensure cultural programmes are set  up within excluded communities – particularly in isolated areas, and areas of economic and social decline.

· Work with agencies to develop arts/sports and other cultural activities to ensure that young people have opportunities to enjoy themselves, participate, develop skills and nurture talents.

· Encourage more involvement in community warden (ie heritage) schemes.

· Provide more support to volunteers  in the cultural sector.

· Develop more community use of allotments.

· Provide more opportunities for young people’s leisure interests – such as adventure style sports – via touring schemes, competitions (such as the Leicester, Leicestershire and Rutland Youth Games).

· Ensure that the benefits of cultural activity are promoted within crime and disorder action planning.

CASE  STUDIES

Open Museum

Community Warden Scheme

Youth Group 

Centre Stage Rural and Community Touring Scheme

Leicestershire Youth Games
CELEBRATING LEICESTERSHIRE

OBJECTIVES

·  Enhancing Leicestershire’s identity

· Preserving and developing our cultural assets

· Celebrating diversity

· Developing tourism

· Improving access to information 

CHALLENGES
· Make sure Leicestershire has regional, national and international impact as a vibrant cultural county.

· Ensure that Leicestershire’s rich inheritance and contemporary culture are central to its external image.

· Conserve, enhance and promote Leicestershire’s archives and object based history, landscape, ecology, built heritage and innovative architecture.

· Promote Leicestershire’s parks, gardens, open spaces and rural assets to visitors and residents.

· Develop a county wide network of festivals and events that celebrate Leicestershire’s cultural diversity in its broadest sense.

· Include cultural elements and examples in all promotional material including web sites particularly within tourism.

· Involve local people in identifying and preserving what is special and important.

· Identify, support and promote local ‘champions’ in the broad scope of cultural activity.

CASE STUDIES

Bosworth Battlefield

County of the horse

Key Leicestershire attractions

Rights of way and access issues

BBC Radio Leicester

Charnwood Arts

IMPROVING LIFESTYLES AND HEALTH

OBJECTIVES 

· Better access to culture

· Promotion of sport and physical recreation, particularly for the excluded and disabled

· Using cultural activity to improve mental health

· Build on equestrian strengths in the County to promote participation, spectator enjoyment and heritage

· Improving access to information.

· Promote lifelong learning initiatives in the cultural sector

· Promotion of local quality food products

· Work in partnership (e.g. health) to encourage involvement of the vulnerable (e.g. the elderly, mental health patients and children in care), in cultural activity

CHALLENGES

· Promote the use of green spaces as beneficial to health .

· Incorporate health agencies and initiatives into cultural planning (such as GP referral schemes).

· Assess the affects of lifelong learning opportunities on intellectual and physical health.

· Assure access to leisure facilities – including outreach programmes.

· Develop opportunities for social aspects within culture.

· Ensure cultural provision incorporates issues of equality.

· Improve opportunities for cycling, riding and walking.

· Find measures to address the danger, noise and intrusion of traffic in tranquil areas.

· Greater access to rural childcare and children’s leisure.

· Reinvigorate market towns and work towards creating vital villages (Countryside Agency):thereby reversing the decline of rural services.

· Develop opportunities for local people to benefit from the natural environment and green space especially around towns.

· Find measures to preserve ambience, as well as buildings in conservation areas – providing spaces for quiet contemplation.

· Promote cultural activities to enhance physical and mental wellbeing (ie. to relieve stress and depression).

CASE STUDIES

GP Referral Schemes

Riding for the disabled

Health Improvement Plan Partnership

Libraries and museums – role in lifelong learning

Stepping Stones Project

Loughborough University's sports provision

BUILDING A CULTURAL AND CREATIVE ECONOMY

OBJECTIVES

· Celebrating local talent and success

· Address training and CPD needs of the sector

· Addressing the Creative 'brain drain' from county universities

· Raise awareness of economic and cultural benefits of Creative Industries

· Developing economic ‘Creative and Cultural’ clusters 

· Addressing equal opportunities issues

· Developing rural creative businesses

· Building a culture of creative entrepreneurship

CHALLENGES

· Address the lack of film and media production in the County.

· Devise a database of creative businesses by sector in the County.

· Develop further the growth of cultural businesses in market towns, rural districts and city fringe areas.

· Raise the level of awareness of, and interest in creative and cultural industries by the economic agencies in the County.

· Work with universities to develop policies for retaining graduates and young entrepreneurs in the sector.

· Capitalise on the natural advantages of location and ease of communications in the County.

· Capitalise on Leicestershire’s strong reputation for design, publishing and innovative developments in ethnic minority businesses.

· Gather data and carry out further research into the nature, health and needs analysis of the sector.

· Ensure rural businesses in the cultural sector are not disadvantaged by a lack of access to business support and new technologies, while allowing them to benefit form the natural advantages of rural location .

· Develop meaningful public/private sector partnerships to sustain creative and cultural enterprise in the County.

CASE STUDIES

Film and Media Company – Cooke Optics, Thurmaston

Graphic Design  Company

University initiatives (Leicester, De Montfort  and Loughborough)

EMDA – rural business development –company profiles

Local crafts (eg Narborough pottery)

Appendix  C

Sector Based Approach


















This model works on the basis that Local Authorities have a wide range of networks that could be adapted to implement the Cultural Strategy Process. This model is simple and ensures cross district/cross county working.

This is an efficient method as it utilises existing networks, but may hinder ‘cross sector’ working if the executive are not able to find or create links.
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